
2010-2011 

MINISTRY GOALS REPORT 

For Pastor and Congregation 

 

Church:_______________________  Pastor:______________________ 

 

Utilizing our Annual Conference’s vision statement and goal challenge as a 

compass/guide, in your local context: 

 

A:  What progress has been measured on the goals established for 2009? 

      

 

 

 

 

 

 

 

B:  What 2 or 3 goals and expected outcomes are agreed upon for your 

congregation in its ministry of the laity for the coming year?  How will you 

measure progress on each goal?  (Goals should be set in consultation with the 

Church Council, or other appropriate group.) 

 

 

 

 

 

 

 

C:   What will your pastor do in the coming year to help the congregation reach 

these goals?  (List specific actions related to each goal.) 

 

 

 

 

 

 



D:  Additional comments or questions for your district superintendent: 

 

 

 

 

 

 

 

 

This report was created together with the pastor on: ________________   
          (Date)  

 Signed by participating committee members: 

 
_______________________________ _______________________________ 

 

_______________________________ _______________________________ 

 

_______________________________ _______________________________ 

 

_______________________________ _______________________________ 

 

_______________________________ _______________________________ 

 

 

By Pastor:___________________ 

 

Return to District Office by September 15 

 

This completed report serves as one means of appointment consultation between 

a church and the District Superintendent as described in ¶ 431 of the Book of 

Discipline 


